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Definition 

While mch is not ‘tied’ to any one definition of mentoring, it is mindful of and agrees with the 

following definitions; 

“Mentoring supports a plan.  It requires a relationship built upon trust.  Through the 

relationship, the mentor supports the mentee through interventions designed to help achieve 

a sense of belonging.” 

 The former charity, Believe 

“Mentoring is a structured and trusting relationship that brings young people together with 

caring individuals who offer guidance, support and encouragement aimed at developing 

the competence and character of the mentee.” 

 The US organisation Mentor/National Mentoring Partnership 

 “Mentoring is ‘off-line’ help by one person to another in making significant transitions in 

knowledge, work or thinking.”   

Mentoring Executives and Directors, Clutterbuck & Megginson 

Scope, Focus and Characteristics of the Mentoring Relationship 

A mentee enters a mentoring relationship with a desire to develop themselves as a person.  

Consequently, all areas of the mentee’s life are potentially within the scope of the mentoring 

relationship.  

The mentor is ideally asked by the mentee (and if not asked is certainly willing) to assist in this 

development process. Crucially, the mentor enters the relationship and gives their time and 

experience with no expectation of anything in return.  In practice, the mentor often learns as 

much from the mentoring relationship as the mentee, however this should be considered an 

‘added bonus’ rather than a primary aim.  The primary focus is on the development of the 

mentee.   

Summary of Mentoring from the Perspective of a Mentor  

The following table summarises the mentor’s role within a mentoring relationship 

Focus The mentee as a person 

Role Facilitator with no agenda 

Relationship Self selecting 

Source of influence Power free relationship – mentor’s influence 

proportionate to perceived value they bring 

Personal returns Affirmation/learning 

Arena Life 

Source: http://coachingandmentoring.com/mentsurvey.htm Accessed 18th April 2007 
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The Essence of Mentoring and Qualities Required 

Mentoring is first and foremost a one to one relationship.  The qualities mch believes are 

required for successful relationships are listed below.  Ultimately, success depends on both 

parties exhibiting the qualities outlined, however it often falls to the mentor to initiate and 

develop these qualities. 

Trust  

In mch’s view; four elements combine to create trust: 

 Reliability 

o Promising what you do and doing what you promise  

 Acceptance 

o Who you are is O.K. with me 

 Openness 

o Sharing who you are and what you feel 

 Congruence 

o Practicing what you preach 

Respect 

The mentee feels listened to and never feels patronised. 

Mutuality 

The mentee and mentor feel there is a genuine two-way dialogue between them. 

Concreteness 

The mentee and mentor know the relationship involves concrete inputs e.g. giving each 

other feedback or devoting a designated amount of time each week/month. 

A willingness to be challenged 

Both the mentee and mentor understand that the relationship is designed to challenge their 

needs, values, feelings, thoughts and behaviours. 

A desire to make the experience fun 

Although challenging, the mentee and mentor expect the relationship to be fun and 

exciting. 

Beliefs required by the Mentor 

In order to be genuinely effective, mentors need to believe that given the right support, 

everyone has: 

o An inherent potential to learn and perform 

o A desire to do their best 

In addition, they must also have a genuine belief in the value of mentoring. 
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Skills required by the Mentor 

In addition to having sound IQ and appropriate technical skills, mentors need to have high 

levels of emotional intelligence.  mch considers Daniel Goleman’s construct of emotional 

intelligence to be the most appropriate: 

 

In turn, these five components require proficiency in areas such as active listening, 

questioning and influencing. 

Knowledge Required by the Mentor 

Although not exhaustive, it is considered important for the mentor to be mindful of: 

 Confidentiality 

 The intrinsic link between needs, beliefs, values, behaviours, actions and identity 

Beliefs, Skills and Knowledge Required by the Mentee 

Although a variety of beliefs, skills and knowledge are desirable, the core pre-requisites for a 

mentee are a willingness to take part, to be open and to trust. 

Enablers to a Mentoring Relationship 

Below are some of the practical requirements for enabling successful mentoring relationships:  

 Establishing a safe, supportive learning environment. 

 Defining boundaries and ground rules before commencing the process, by drawing 

up a mentoring or learning agreement.   

 Building rapport and a clear understanding of who does what and why. 

 Allowing the person being mentored (the mentee) to determine their own agenda, to 

select their focus and shape their process of learning.   
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